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SUMMARY OF School Development Plan 2020-21- Key priorities

Leadership

e To maximise the effectiveness of all aspects of leadership by further
promoting strategic knowledge, skills and understanding.

e To ensure that operational and strategic decision making during the period of
financial challenges allows:
A) the high quality of education and wider experiences currently being provided
to be maintained.
B) effective Health & Safety & Safeguarding requirements and procedures to be
in place.

e To create a Holistic Curriculum that integrates our Secular and Jewish Studies
provision and allows progression of knowledge, skills and understanding
through rich and broad learning opportunities that enable children to
encounter future learning with independence, creativity and resilience.

e To manage staff workload and stress in order to promote positive mental-
health & Well Being.

Teaching, Learning, Assessment & Outcomes

e To ensure that the quality of teaching and learning for all children is
consistently good and outstanding.

e To provide high quality, Remote Education/Blended Learning Provision for
children who are unable to attend school (Covid related).

e To Improve teachers’ targeted questioning strategies to ensure that children
are developing deep thinking skills that allow them to access highly
challenging learning.

e To further improve children’s reading comprehension & inference skills in
order to allow critical understanding of texts.

e To further improve children’s mathematical proficiency through adopting a
whole- school teaching for mastery approach.

Behaviour, Personal Development & Well-being

e To further improve our overall holistic provision and be able to support
children’s emotional well-being and increase positive mental health in order to
maximise ability to learn and manage post-Lockdown and Covid related
anxieties.



